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Overview 

 

The workshop has been specifically designed to enable 
managers or supervisors to effectively delegate to teams and 
individuals. It also examines how to coach and manage the 
performance of others in order to ensure that they are confident 
that work will be carried out effectively. 

 

Objectives 

 

• For delegates to understand the process of effective 
delegation. 

• For delegates to understand what should and should not 
be delegated. 

• For delegates to understand how to empower their teams. 

• For delegates to understand how to give feedback on 
performance. 


