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Drama-based learning
We’ve all experienced the power of watching
actors on television, perhaps in our favourite
soap or drama. We associate with them, get
absorbed in their lives and problems and
wish we could give them our advice!
Acting is therefore a powerful development
tool. We are able to use carefully designed and scripted scenarios that are absolutely key to the
delegates’ everyday roles, responsibilities and challenges. It quickly catches their attention,
engages them and gets them talking about real issues in a real way. Scenarios can be low-key
or highly provocative – we are careful to match our approach to what will work best with your
delegates.
Very few delegates like role-play. It often
sends the most confident people into nervous
wrecks! In our forum theatre workshops the
delegates become directors and only take the
spotlight if they feel confident to do so. This
means learning becomes non-threatening and
delegates find they can learn just as if they
were playing the actor’s role but without the
pressure. Our scenarios allow delegates to
recognise character traits and behaviours – either positive or less helpful – that they may share
with the characters. Being outside the emotional stresses associated with the scenarios allows
delegates to objectively call a pause with the actors, give advice and re-direct the action to a
positive conclusion.
Our facilitators will stop the action at any point and encourage delegates to ask the actors
searching questions that allow them to understand how the actor is feeling on a deeper level.
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This in turn enables delegates to best decide how to influence the situation to a positive
outcome. Through testing out different interactions the delegates experience for themselves
what exactly works. Relevant models and techniques are then explored with the facilitator to
highlight key learning moments.
You will recognise many of our actors from the television. They are gifted at making a scene
become incredibly real and are trained to work along our trainers to deliver high impact learning
with us.

“Delegates are challenged to think and behave differently and have many opportunities to
practise, reflect and re-practise positive behaviours. This is partly due to the thorough research
Keystone conducts in advance (to ensure actors have the appropriate language and
understanding) and partly due to the actors' unique skills in balancing acting with facilitation.
Actors are able to translate delegates' ideas and reported anecdotes into 'live' scenarios, ready
to be explored and worked through by the delegates. This makes the sessions highly energetic,
immediate and effective. I have immense admiration for the actors' ability to listen to the
delegates and turn their reality into training material and then into a successful outcome.”
Chloe Tucknott, OD Manager, Balfour Beatty Rail

The acting itself holds a mirror up to the delegate’s every day behaviour and invites him or her
to reflect upon their own approach to situations – always in an enlightening and supportive way.
Feedback from delegates who attend our acting-based learning programmes is always the
same. They can’t believe how much more they learnt than they ever expected. Not only does it
allow them to learn at a rapid rate, it also ensures a real behavioural change back in the
workplace.

“Extremely satisfied as the actors made a difference to the day.”
“Actors were superb, gave good examples and advice.”
“Hit the point with realistic situations we have.”
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We are also able to use actors in one to one behavioural coaching for a very powerful dramabased approach to help highlight interpersonal relationships and the impact of our preferred
communication and behavioural styles. This teaches new skills in a high impact and stretching
environment. Real behavioural development and change takes place through this medium.

Using actors in learning and development
Subjects ideally suited to the use of actors include:


Leadership



Conducting a positive appraisal



Influencing and persuasion



Managing upwards with skill



Behavioural development/

techniques


Negotiation and objection
handling skills

change


Senior ‘Personal Impact’



Assertiveness



Networking



Emotional Intelligence



Public speaking/presentation



Managing pressure in yourself

coaching

skills

and others



Winning business



Conflict resolution



Rapport building skills



Customer care



Communication skills



Diversity



Managing meetings



Behavioural safety



Performance management
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"Using actors has proved to be a very powerful medium for getting a message across in an
innovative way.“
George Law, Head of HR, Balfour Beatty Rail

Our training DVDs
Whatever your challenges are in terms of getting key messages across to your people,
Keystone will work creatively with you to create a bespoke DVD showing scripted scenarios to
highlight the critical issues facing your business, whether that’s equality and diversity,
behavioural safety, leadership, customer service, performance management, conflict resolution,
presentation skills – or something else.
Investing in a DVD not only gives you a
learning tool for within workshops, it can also
support ongoing internal development such as
team briefings, toolbox talks, internally
delivered training, inductions and refresher
training.
Our top quality professional cameras allow us
to take images from the DVD and add them to
DVD workbooks for self-learning or group
learning. These images can be used to make
DVD learning fun and interactive. For example we can do exercises like ‘spot the difference’ in
which employees pick between images as well as ‘what happens next’ in which teams might
discuss an image in the workbook and potential outcomes, then play the DVD to see if their
thoughts were correct. The more interactive the DVD clips become, the more likely individuals
and teams are to learn and remember key diversity messages.
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To summarise, a DVD represents excellent value for money as it can be used in:


Workshops



Self-study workbooks



Inductions



One-to-one coaching sessions with



Toolbox talks

line manager

Once you have a DVD that is bespoke to your business, it is a long-term training tool available
for use over and over again.
Our team have been producing hard hitting training sessions with DVDs for over 5 years. We
use DVDs to back up what has already been learnt on the training course as well as teach new
skills, thus reinforcing the right long term messages in order to drive through culture and
behavioural change.
Our actors are skilled facilitators, and some are also experienced trainers, meaning that where
clients use both actors and a DVD, the same actor that trains a delegate on a course is later
watched by them on a DVD, continuing the same messages and ensuring learning is effectively
built upon and change is embedded.
Everything we do is uniquely designed to meet the client’s specific needs and everything we
create in the training room or through the use of DVDs is aimed at being as close to ‘real life’ as
possible. This allows the delegates to make quick connections between what they are learning
in the training session and what happens to them personally, day in and day out in their
working lives. Everything is made personal to the delegate, which dramatically increases
learning and gets fast results. This in turn has a massive psychological impact on employee
engagement and buy-in to the message that you are promoting.
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Why work with Keystone?
There are many companies that
provide acting workshops but what
makes us different is that our roots
lie firmly in learning and
development. We use our extensive
business experience to create
powerful development solutions and
then work with our associate actors
to bring this to life through a range of
techniques such as forum theatre,
hotseating, real play, stealth and
talking heads.
We use drama and DVDs as just some of our many training tools because they get the best
results in certain circumstances. This means that our focus is not on the actor but on the
delegate and the change in behaviour that is required from them by their organisation. This also
means that our clients can rest assured in our ability to support them through large cultural
change programmes that are directly in line with their business objectives.
“Working with Keystone has been a breath of fresh air. The creativity they brought to the process
of designing innovative and interactive programmes to help us deliver Performance Development
and Diversity programmes has resulted in interactive workshops using a forum theatre approach.
We have seen an immediate impact on the behaviours of our people and subsequently improved
performance across our business.”
Joanne Mercer, Head of Learning and Development, Vinci

For more
information,
please
contact:

Jacqui Burrows
Business Development Manager
jacqueline.burrows@keystonetrainingltd.co.uk
0115 985 6576
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