
ILM Level 3 Award
in Leadership and

Management
This online qualification is
ideal for you if you have

management responsibilities
and would benefit from

training to develop your skills.

£670 + VAT per person

What will you get?
Engaging, practical training
and tools from a specialist
leadership facilitator.
Greater confidence and
skills to lead a team
effectively.
Networking and peer
learning opportunities.
Access to 7 e-learning
modules for 12 months.
All workshops, ILM
registration, tutorial support,
assessment, and ILM
qualification certificate on
successful completion.

“From unlocking our
leadership potential to

mastering effective
communication, this

course has been a game-
changer!”

How to apply
If you’re a manager who wants to

develop, we want to hear from
you. Here’s how to apply:

Speak to your budget holder. 

Contact Lee Baker:
lee.baker@keystonetrainingltd.
co.uk

Receive your Joining
Information and get
ready to learn!



What will the
programme
cover?
Module 1
2 x 3-hour online sessions
 Understanding Leadership

Decode leadership styles:
We'll explore different
leadership styles and how
they impact your team.
See the big picture: Learn
how your leadership
choices affect your team's
motivation and
performance.
Become a leadership
learner: Discover your
own leadership strengths
and weaknesses.
Craft your leadership
style: Learn how to adapt
your leadership approach
to suit the situation.

Leading and Motivating a
Team Effectively

Get everyone on the same
page: Discover how to
create a clear vision for your
team. 
Master the art of
communication: Learn how
to communicate effectively
so your team understands
the vision and feels
motivated to achieve it.
Become a motivator: Learn
what keeps people engaged
and motivated at work. We'll
explore different motivators
and how to use them to get
the best out of your team. 
Lead with empowerment:
How to be a leader who
supports and develops your
team. 

Module 2
2 x 3-hour online sessions


